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Welcome	  &	  Introduc@ons	  2	  



F$M	  Value	  Proposi@on	  
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F$M	  Delivers	  
Vastly	  improved	  

quality	  and	  
access	  to	  

financial	  data	  
essen@al	  to	  
effec@ve	  
research	  

management	  

High	  value,	  	  	  	  
end-‐to-‐end	  OCFO	  
services	  (e.g.	  
Procurement)	  

that	  are	  
delivered	  
promptly,	  

efficiently	  and	  
transparently	  

OCFO	  
opera@onal	  

efficiency	  that	  
maximizes	  dollars	  

directed	  to	  
Science	  

Solu@on	  to	  
mi@gate	  

ins@tu@onal	  risk	  
related	  to:	  

	  
	  
	  

•  Financial	  Compliance	  
•  Cost	  Growth	  
•  Technical	  Obsolescence	  
(16	  year	  old	  system	  
based	  on	  LLNL	  
architecture	  )	  

	  



Project	  Governing	  Principles	  
4	  

• Meet	  the	  core	  needs	  of	  the	  LBNL	  
business	  models	  	  

Sa'sfy	  core	  business	  
requirements	  

•  Simplify	  business	  processes,	  
informa@on	  structure	  and	  related	  
business	  rules	  

Simplicity	  

•  Standardize	  business	  processes	  Standardiza'on	  

•  Deliver	  and	  present	  informa@on	  easily	  
to	  end	  users	  

Informa'on	  
accessibility	  

•  Ensure	  data	  is	  integrated	  across	  
systems	  Data	  Integra'on	  

•  Op@mize	  use	  of	  delivered	  system	  
capabili@es	  

Limited	  
customiza'ons	  

•  Op@mize	  usability	  (ease	  of	  use	  and	  
system	  performance)	  to	  promote	  
system	  adop@on.	  

Usability	  



Agenda 	  	  
5	  

Welcome	  
•  Introduc@on	  from	  the	  Project	  Director	  
•  Introduc@on	  of	  New	  Team	  Members	  

10:00	  –	  10:10	  

Project	  Update	  
•  Overall	  Project	  Analyze/Design	  Status	  
•  Workstream	  Achievements/Milestones	  

•  Func@onal	  
•  Technical	  
•  Repor@ng	  
•  Change	  Enablement	  	  

10:10	  –	  10:25	  

Service	  Area	  Teams	  Kickoff	   10:25	  –	  10:45	  

F$M	  Change	  Network	  	  	   10:45–	  11:20	  

Break	   11:20	  -‐	  11:25	  

Team	  Building	  Ac@vity	   11:25	  –	  11:50	  

Q&A	   11:50	  –	  12:00	  



Project	  Update	  6	  



F$M	  Project	  Organiza@on	  Structure	  
	  

7	  

Execu've	  Sponsor	  	  
Paul	  Alivisatos	  

Project	  Director	  	  
Kim	  Williams	  

Project	  Manager	  
Minh	  Huebner	  

Chris	  Hetzel	  	  -‐	  ACN	  

Deputy	  Project	  
Manager	  	  

Bridget	  	  	  Haverty	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Deputy	  Func'onal	  

Lead	  
Anastasia	  Schiller	  

WFO	  
Anastasia	  Schiller	  
Jason	  Jacobs	  -‐	  ACN	  

	  

Effort	  Accoun'ng	  
Maria	  Hutchins	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Amanda	  Swim	  -‐	  ACN	  

DOE	  
Michelle	  Bennei	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Dee	  Bonnaventure	  	  -‐	  ACN	  

General	  Ledger	  
Janet	  Leong	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Dee	  Bonnaventure	  	  -‐	  ACN	  

Travel/Conference	  
Elijah	  Walker	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Remi	  Brandebourg-‐	  ACN	  

Buying/Paying	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Cindy	  Ehsan	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Jim	  Polis-‐	  ACN	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  

Func'onal/	  
Implementa'on	  Lead	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Kameswara	  Upadhyayula	  	  	  	  	  	  	  	  	  	  	  
Remi	  Brandebourg	  –	  ACN	  

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Technical	  Lead	  

Rich	  	  Nosek	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Derek	  Miller	  -‐	  ACN	  

	  

Repor'ng	  Lead	  
Anna	  Losev	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Kevin	  Conway	  -‐	  ACN	  

Change	  Enablement	  Lead	  
Bridget	  Haverty	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Ana	  Luisa	  Aldana	  	  -‐	  ACN	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Change	  Team	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Phil	  Weiss	  	  	  Training	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Karen	  Salvini	  	  	  

Change	  Enablement	  
Freddie	  Diaz	  –	  ACN	  
Change	  Enablement	  

Project	  Controls 	  	  
Dianna	  	  Jacobs	  

Project	  Administrator	  
TBA	  

Steering	  CommiTee	  
Chair:	  	  Glenn	  Kubiak	  

Stakeholder	  CommiTee	  
Chair:	  	  Ray	  Turner,	  

Stakeholder	  Advocate	  
Helen	  Cadematori,	  

Stakeholder	  Advocate	  

Project	  Council	  
Chair:	  	  Minh	  Huebner	  



Project	  Phase	  II-‐A	  Milestone	  Overview	  	  
8	  



	  	  	  

Phase	  IIA	  High	  Level	  Roadmap	  	  	  
as	  of	  03/11/13	  

9	  

FY13 FY14 
Plan Analyze Design Build Test  Deploy 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT  NOV 

  
 

 

7/7	  Global	  Design	  for	  Phase	  IIA	  and	  IIB	  

7/7	  Project	  Plan	   10/1	  Go	  Live	  
11/30	  
IIA	  close	  

10/1	  Training	  

Ch
an

ge
	  

En
ab

le
m
en

t	  
PM

O
	  

Fu
nc
'o

na
l/
	  

Q
A	  

Te
ch
ni
ca
l/
	  

Im
pl
em

en
ta
'o

n	  

2/4	  Kickoff	  

SOW	  Milestone	  Comple'on	  Date	   Workstream	  	  Milestone	  Comple'on	  Date	  

6/3	  	  Training	  and	  Performance	  Support	  Strategy/Plan	  

3/15	  	  Conversion	  Approach	   6/28	  Conversion	  Plan.	   1/31	  Mock	  1	   3/28	  Mock	  2	   6/27	  Mock	  3	  

3/15	  Tech	  Arch	  Reqs.	  

4/1	  	  Dev	  and	  Config.	  Env.	  

11/4	  Test	  and	  Conv.	  Env.	  

1/1	  Training	  Env.	   7/1	  Produc'on	  Env.	  

7/31	  Perf.	  Test.	  

6/30	  	  System	  Tes'ng	  1/31	  System	  Development	  8/31	  	  System	  Design	  

4/29	  Communica'ons	  Plan	  

7/7	  	  Change	  Enablement	  Strategy	  and	  Plan	  

9/2	  	  Business	  Readiness	  Strategy	  and	  Plan	   5/2	  Training	  and	  Performance	  Support	  Built	  

7/11	  Training	  and	  Performance	  Test	  
10/28	  Role	  to	  Process	  Mapping	  

3/15	  Func'onal	  Reqs.	  

	  	  All	  Hands	   	  	  All	  Hands	   	  	  All	  Hands	   	  	  All	  Hands	  	  	  All	  Hands	   	  	  All	  Hands	   	  	  All	  Hands	  

TODAY	  



Project	  lifecycle	  
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F$M	  Phase	  I:	  2011-‐2012	   F$M	  Phase	  IIA:	  2013-‐2014	  

You	  are	  Here	  

Poten@al	  F$M	  Phase	  IIB	  



Analyze	  &	  Design	  Phase	  
11	  

¨  Analyze	  Ac@vi@es:	  
¤  Iden@fy	  business	  requirements	  
¤  Review	  “off-‐the-‐shelf”	  capabili@es	  of	  PeopleSom	  
¤  Fit/Gap:	  Iden@fy	  gaps	  based	  on	  needs	  analysis	  from	  Plan	  Phase	  
¤ Design	  the	  new	  processes	  using	  flow	  diagrams	  &	  narra@ve	  

¨  Design	  Ac@vi@es:	  
¤ Develop	  the	  General	  Design	  -‐	  Design	  somware	  to	  meet	  process	  
needs,	  including:	  
n PeopleSom	  configura@on	  for	  both	  Phase	  IIA	  and	  Phase	  IIB	  
n Customiza@on	  needs	  for	  Phase	  IIA	  only	  

¤  In	  total,	  called	  “Global	  Design”,	  due	  7/5	  	  



Service	  Area	  Teams	  Kickoff	  12	  



Service	  Area	  Team	  Selec@on	  
13	  

• Do	  not	  over	  subscribe	  any	  one	  team	  member	  
• Do	  not	  overly	  tax	  any	  one	  division	  
• Represent	  all	  the	  business	  models	  across	  the	  teams	  
• Allow	  team	  members	  to	  charge	  the	  F$M	  project	  	  	  

Selec'on	  Guiding	  Principles	  

• Deep	  knowledge	  
• Service	  recipients	  that	  are	  influencers/change	  champions	  
• Long	  term	  lab	  knowledge	  and	  new	  perspec@ves	  	  
• Represent	  the	  Cri'cal	  aspects	  of	  the	  service	  line	  
• Represent	  all	  of	  the	  Lab’s	  business	  models	  	  
• Strong	  communica@on	  skills	  
•  Include	  Business	  Systems	  Analysts	  
• Ac@vely	  use	  SMEs	  as	  needed	  to	  keep	  core	  team	  small	  

Selec'on	  Criteria	  



14	  
¨  Service	  Area	  Teams	  	  

¤  Ensure	  tac@cal	  Lab-‐wide	  engagement	  and	  support	  

¤  Create	  dialogue	  with	  representa@ves	  throughout	  the	  Lab	  

¤  Ensure	  F$M	  design	  is	  grounded	  in	  the	  Lab’s	  Business	  Model	  reality	  	  	  

¤  Each	  Service	  Area	  has	  a	  Lead	  supported	  by	  a	  Working	  Group	  &	  network	  of	  Subject	  Maier	  Experts	  

	  
	  
	  
	  

Service	  Area	  Workgroup:	  
• Cross	  func@onal	  mix	  of	  Field	  Ops,	  Central	  OCFO,	  Admins,	  
others	  

• 5	  to	  7	  members	  
• @	  25%	  FTE	  commitment	  (average	  –	  will	  vary	  over	  @me)	  

Service	  Area	  Teams	  
Kicking	  off	  3/13	  

Service	  
Area	  Lead	  

Service	  Area	  
Workgroup	  

Subject	  MaTer	  
Experts	  

Subject	  MaTer	  Experts:	  
•  From	  across	  Lab	  or	  external	  
• As	  many	  as	  needed	  to	  adequately	  support	  the	  Service	  Area	  
• Called	  on	  as	  needed	  for	  consulta@on	  and	  to	  review	  proposed	  design	  

¨  Repor@ng	  Team	  –	  has	  an	  addi@onal	  layer	  to	  ensure	  that	  Repor@ng	  efforts	  are	  integrated	  across	  the	  service	  areas	  

	  
	  
	  
	   Repor'ng	  Integra'on	  Workgroup:	  

•  Includes	  1	  member	  from	  each	  of	  the	  other	  Service	  Areas	  
• Member	  provide	  integra@on	  between	  the	  other	  Service	  Area	  
Workgroups	  and	  the	  Repor@ng	  Workgroup	  

• Time	  commitment	  is	  not	  addi@ve	  to	  the	  es@mated	  @25%	  

• Because	  the	  impact	  of	  repor@ng	  is	  widespread	  this	  is	  the	  
largest	  SME	  group	  

Service	  
Area	  
Lead	  

Service	  Area	  
Workgroup	  

Subject	  MaTer	  
Experts	  

Repor'ng	  
Integra'on	  
Workgroup	  



Analyze	  	   Design	   Build	   Test	   Deploy	  
2013	   2104	  

Feb	   Mar	   Apr	   May	   Jun	   Jul	   Aug	   Sep	   Oct	   Nov	   Dec	   Jan	   Feb	   Mar	   Apr	   May	   Jun	   Jul	   Aug	   Sep	   Oct	  

1.  Requirement	  
gathering	  
and	  
valida@on	  

2.  Detailed	  
process	  flow	  
design	  

3.  Requirement
s	  	  vs.	  People	  
Som	  
func@onality	  
fit	  gap	  
analysis	  

4.  Frame-‐work	  
for	  Phase	  IIa	  
&	  II-‐B	  system	  
design	  

1.  Review	  and	  sign	  off	  on	  proposed	  system	  
architecture	  design	  for	  Phase	  II-‐A	  

1.  Configuring	  and/or	  customizing	  
(where	  necessary)	  the	  system;	  

2.  Building	  Reports,	  Dashboards,	  
Interfaces,	  Workflows	  etc.	  

1.  Tes@ng	  system	  func@onality,	  reports,	  dashboards,	  etc.	  
2.  Training	  content	  review	  	  	  

1.  Training	  
2.  Data	  mapping	  
&	  migra@on	  

3.  Go-‐Live	  
4.  System	  
Support	  

Service	  Area	  Workgroup	  Time	  commitment	  
15	  



Change	  Network	  16	  



The	  Commitment	  Curve	  
17	  

•  Minimal	  business	  interrup@on	  and	  
performance	  drops	  

•  Compliance	  with	  new	  processes	  &	  
correct	  handling	  of	  new	  system	  

•  Produc@vity	  increase	  in	  the	  long-‐term	  

Realiza'on	  of	  F$M’s	  benefits	  

Su
pp
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or
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ha
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 c
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Awareness 

Commitment 

Understanding  

Acceptance 

Ignorance 
Confusion/ 
Disruption 

Dissent & 
Resistance Opposition & 

Failure 

I	  heard	  about	  	  
F$M	  -‐	  Sounds	  
interes@ng.	  

I	  understand	  what	  
is	  changing	  and	  
why	  we	  are	  doing	  

this.	  	  	  	  

I	  know	  we	  are	  going	  to	  
face	  some	  challenges,	  but	  
am	  confident	  it	  will	  help	  

the	  Lab	   I	  support	  	  
the	  change.	  

Everyone	  uses	  the	  
new	  tools	  &	  
processes.	  

What	  
project?	  

I	  do	  not	  
understand	  why	  
this	  should	  be	  
beneficial	  to	  the	  

Lab.	  

I	  just	  can’t	  be	  
bothered	  with	  

this.	  	  

I	  do	  not	  see	  
anyone	  following	  
the	  new	  process.	  

Time 
•  Business	  interrup@on	  and	  performance	  
drops	  

•  Produc@vity	  decrease,	  high	  error	  	  
and	  rework	  rates,	  poor	  morale	  

•  Effort	  increase	  (helpdesk,	  support)	  

F$M	  	  benefits	  delayed	  and/
or	  not	  fully	  realized	  

Likely	  Outcomes	  The	  “Commitment	  Curve”	  

If	  Stakeholders	  Do	  Not	  Support	  the	  Change,	  F$M’s	  Benefits	  Cannot	  Be	  Realized:	  



The F$M Change Network  
18	  

	  

The F$M Change Network is comprised of  key stakeholder 
groups whose members are at various organizational levels 
and spread across divisions and departments at the Lab.  
 
Purpose 
¨  Help prepare the Lab for F$M, encouraging the community 

to embrace F$M in an effective & timely way 
¨  Provide advice & support for a smooth implementation 



The	  Commitment	  Curve	  and	  the	  Change	  Network	  
19	  

	  

Change Network creates 
Awareness about F$M 

Change Network leverages 
credibility & communicates 
benefits to help promote 

Understanding 

Change Network talks 
positively about F$M changes, 

fostering Acceptance 

Change Network encourages 
Commitment to long-term 

change by providing 
expertise, influence, and 

support after launch 

.	  



Change	  Network	  Organiza@on	  20	  



Change	  Network	  Structure	  and	  Alignment	  
	  	  

21	  
Steering	  CommiTee	  
Chair:	  	  Glenn	  Kubiak	  

Stakeholder	  CommiTee	  
Chair:	  	  Ray	  Turner,	  

Stakeholder	  Advocate	  
Helen	  Cadematori,	  

Stakeholder	  Advocate	  

Project	  Council	  
Chair:	  	  Minh	  Huebner	  

Service	  Area	  Work	  
Group	  &	  SME’s	  
Stakeholder	  Lead:	  	  
Bridget	  Haverty	  

Change	  Network	  Core	  F$M	  Project	  Team	  
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St
ra
te
gi
c	  
	  

Service	  Areas	  

Workstream	  

Other	  Governance/Stakeholder	  Groups	  

LSAC	  
Aiending:	  	  Kim	  Williams	  

Minh	  Huebner	  

DBC	  
Aiending:	  	  Bridget	  	  

Haverty	  

RMLC	  
Aiending:	  	  Karen	  Salvini	  

Execu've	  Sponsor	  	  
Paul	  Alivisatos	  

Project	  Director	  	  
Kim	  Williams	  

Project	  Manager	  
Minh	  Huebner	  

Chris	  Hetzel	  	  -‐	  ACN	  

Deputy	  Project	  
Manager	  	  

Bridget	  	  	  Haverty	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Deputy	  Func'onal	  

Lead	  
Anastasia	  Schiller	  

WFO	  
Anastasia	  Schiller	  
Jason	  Jacobs	  -‐	  ACN	  

	  

Effort	  Accoun'ng	  
Maria	  Hutchins	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Amanda	  Swim	  -‐	  ACN	  

DOE	  
Michelle	  Bennei	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Dee	  Bonnaventure	  	  -‐	  ACN	  

General	  Ledger	  
Janet	  Leong	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Dee	  Bonnaventure	  	  -‐	  ACN	  

Travel/Conference	  
Elijah	  Walker	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Remi	  Brandebourg-‐	  ACN	  

Buying/Paying	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Cindy	  Ehsan	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Jim	  Polis-‐	  ACN	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  

Func'onal/	  
Implementa'on	  Lead	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Kameswara	  Upadhyayula	  	  	  	  	  	  	  	  	  	  	  
Remi	  Brandebourg	  –	  ACN	  

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Technical	  Lead	  

Rich	  	  Nosek	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Derek	  Miller	  -‐	  ACN	  

	  

Repor'ng	  Lead	  
Anna	  Losev	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Kevin	  Conway	  -‐	  ACN	  

Change	  Enablement	  Lead	  
Bridget	  Haverty	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Ana	  Luisa	  Aldana	  	  -‐	  ACN	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Change	  Team	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Phil	  Weiss	  	  	  Training	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Karen	  Salvini	  	  	  

Change	  Enablement	  
Freddie	  Diaz	  –	  ACN	  
Change	  Enablement	  

Project	  Controls 	  	  
Dianna	  	  Jacobs	  

Project	  Administrator	  
TBA	  



Steering	  Commiiee	  
Meets	  Monthly,	  First	  week	  of	  the	  Month	  

22	  

¨  Management	  representa@ves	  from	  key	  organiza@ons	  with	  interest	  in	  
project	  oversight,	  control,	  outcome	  

¨  Vocal	  &	  visible	  project	  champions	  across	  own	  organiza@ons	  &	  lab-‐wide	  
¨  Advisory	  to	  the	  Execu@ve	  Sponsor,	  Commiiee	  Chair,	  &	  Project	  Team	  
¨  Provide	  direc@on,	  guidance,	  issue	  resolu@on,	  policy	  decisions	  
¨  Members:	  

¤  Chair:	  Glenn	  Kubiak,	  COO	  
¤  Horst	  Simon,	  Deputy	  Lab	  Director	  
¤  Kathy	  Yelick,	  ALD	  for	  Compu@ng	  Sciences	  
¤  Ray	  Turner,	  Deputy	  Div.	  Dir.	  for	  Ops,	  JGI	  
¤  Rosio	  Alvarez,	  CIO	  
¤  Vera	  Potapenko,	  CHRO	  
¤  Kim	  Williams,	  CFO	  



Stakeholder	  Commiiee	  
Kicked	  off	  3/1,	  Mee@ng	  Monthly	  

23	  

¨  Stakeholder	  CommiTee	  
Characteris'cs:	  
¤  ALD	  Area	  commiiee	  

members	  will	  represent	  the	  
needs	  of	  all	  the	  divisions	  
within	  their	  Area	  

¤  Mixture	  of	  senior	  scien@fic	  
and	  opera@ons	  leaders	  

¤  Stature,	  capability	  &	  
willingness	  to	  execute	  role	  

¤  2-‐way	  communica@on	  

Name	   Individual	  
Role	  

Org	   	  Area/Div	  

Jonathan	  Carter	   Scien@st	   Sci	   CS	  

Bill	  Fortney	   Opera@ons	   Sci	   CS	  

Paul	  Adams	   Scien@st	   Sci	   BioSci/PBD	  

Ray	  Turner	  
Chair	  

Opera@ons	   Sci	   BioSci/JGI	  	  

Helen	  Cademartori	  
Vice	  Chair	  

Opera@ons	   Sci	   BioSci/LSD	  

Mary	  Sidney	   Opera@ons	   Sci	   E&E/EETD	  

TBA	   Scien@st	   Sci	   E&E/TBA	  

Jerry	  Kekos	   Opera@ons	   Sci	   ALS	  

John	  Freeman	   Opera@ons	   Sci	   GS/ENG	  

Tony	  Spadafora	   Scien@st	   Sci	   GS/PH	  

Jim	  Dahlgard	   Opera@ons	   Ops	   OPS/FAC	  

Gita	  Meckel	   Opera@ons	   Ops	   OPS/EHS	  



Project	  Council	  
Meets	  Every	  Wednesday	  @	  11:00	  AM	  

24	  

A	  ‘Kitchen	  Cabinet’	  working	  as	  a	  collabora@ve	  and	  produc@ve	  advisory	  
council	  to	  the	  Project	  Management	  Office.	  
	  
Responsible	  for	  suppor@ng	  successful	  accomplishment	  of	  project	  objec@ves	  
across	  all	  aspects	  of	  scope,	  including	  financial	  stewardship,	  services,	  and	  
informa@on,	  and	  the	  delivery	  of	  tools	  necessary	  for	  efficient	  and	  effec@ve	  
opera@ons.	  
	  

Members:	  
¤  Rachelle	  Jeppson,	  Controller	  
¤  Rebecca	  Cornei,	  Chief	  Procurement	  Officer	  
¤  Charles	  Axthelm,	  Business	  Systems	  Manager	  
¤  Kim	  Williams,	  Chief	  Financial	  Officer	  
¤  Mark	  Dedlow,	  IT	  Business	  Systems	  Manager	  
¤  Ray	  Turner,	  Deputy	  Div.	  Dir.	  for	  Ops,	  JGI,	  Stakeholder	  Advocate	  
¤  Helen	  Cademartori,	  Deputy	  Div.	  Dir.	  for	  Ops,	  JGI,	  Stakeholder	  Advocate	  

	  

	  
	  



Example:	  WFO	  Service	  Area	  Team	  
Service	  Area	  Leads:	  	  Anastasia	  Schiller/Jason	  Jacobs	  	  	  

25	  

	  
	  
	  
	  Working	  Group	  Members:	  

• Robert	  Gu@errez,	  Resource	  Analyst	  
• Kathy	  Dean,	  Resource	  Analyst	  
• Anastasia	  Schiller,	  F$M	  Lead	  
• Angela	  Ford,	  Contracts	  Officer	  
• Victor	  Lorincz,	  Accountant	  
• Parth	  Banker,	  Systems	  Analyst	  
• Kris@	  Shaw,	  Resource	  Analyst	  

Service	  
Area	  
Lead	  

Working	  
Group	  

Subject	  MaTer	  
Experts	  

Subject	  MaTer	  Experts:	  
• Christy	  Bertoldo,	  Resource	  Analyst	  
• Sonia	  Or@z,	  Business	  Mgr	  
• Viviana	  Wolinsky,	  Tech	  Transfer	  Deputy	  
• Lechieta	  Williams,	  Proposal	  Specialist	  
• Lee	  Haynes,	  Resource	  Analyst	  
• Manfred	  Auer,	  PI	  
• Sally	  Nasman,	  Proposal	  Specialist	  
• David	  Garcia,	  Contracts	  Officer	  
• Nick	  Skowronski,	  Financial	  Analyst	  
• Kimmy	  Cheung,	  Accountant	  
• Angela	  Huang,Tech	  Transfer	  Accountant	  
• Shiela	  Dixon,	  Resource	  Analyst	  
• Karen	  Omoto,	  	  Resource	  Analyst	  
• Mark	  LaBarge,	  PI	  

25	  



Example	  by	  Division/Department:	  EETD	  Par@cipants	  
26	  

	  
	  
	  
	  

Working	  Group	  Members:	  
• Kathy	  Dean,	  WFO,	  Repor+ng	  &	  Data	  Analysis	  
• Deb	  Connell,	  Buying	  &	  Paying	  
• Susan	  Lauer,	  Travel	  &	  Conferences	  
	  
Subject	  MaTer	  Experts:	  
• Rachel	  Walton,	  Buying	  &	  Paying	  
• Micah	  Liedeker,	  Buying	  &	  Paying	  
• Lechieta	  Williams,	  WFO	  
• Paul	  Mathew,	  DOE	  Funds	  &	  General	  Acctg.	  

	  
	  

Service	  
Area	  Lead	  

Working	  Group	  

Subject	  MaTer	  Experts	  



Change	  Network	  Key	  Ac@vi@es	  27	  



Summary	  of	  Objec@ves	  and	  Involvement	  
Ac@vi@es	  for	  F$M	  Change	  Network	  Group	  

28	  

	  	  

Steering	  
CommiTee	  

Stakeholder	  
CommiTee	  

Project	  
Council	  

Service	  Area	  
Workgroup	  

Service	  Area	  
SME’s	  

	  Advocacy	   	  	   	  	  
Talks positively and openly about F$M . Demonstrates grassroots buy in þ þ þ þ þ 

	  Advice	  /	  Insight	   	  	   	  	  
Receives early demonstrations of system; influence training and 
communication activities þ þ	  	  

Responds to high-level change impacts to help tailor change activities 
and messaging þ þ 	  	  

Responds to detailed change impacts to help tailor change activities 
and messaging þ 

	  Review	  /	  Feedback	   	  	   	  	  
Provides input/advice on plans for managing change across the business þ þ þ	  	   þ	  	  
Provides feedback/advise  on tailoring the blend of communication 
activities for a business function 

þ 
 

þ 	  	  

Reviews communications, training and delivery methods for their 
division/department 

þ 
 

þ 

	  Educa'on	  /	  Exper'se	   	  	   	  	  
Provides perspectives from previous change experiences; what worked 
well/didn’t 

þ 
 

þ   

 Coach and train others at their location þ þ 

 Provides department specific information for go/no go decision þ þ 

 Participates in focus groups, training/ system pilots þ þ 

 Cascade communications to their group/location þ þ þ 

	  Implementa'on	  /	  Ongoing	  Support	   	  	   	  	  
 Provides hands-on support during deployment þ 

 Serves as local subject matter expert to answer questions  þ þ þ þ 

 Feedback to the project team on effectiveness of change activities þ þ þ 

 Participate in User Satisfaction Survey þ þ þ þ þ 



Break	  29	  



Team	  Building	  30	  



Networking	  Bingo!	  
Only	  one	  name	  per	  space	  (can’t	  dup)	  
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Find	  someone	  on	  the	  F$M	  
team	  who	  has	  volunteered	  

in	  the	  past	  month	  

Find	  the	  Accenture	  F$M	  
Technical	  Lead	  

	  

Find	  someone	  on	  the	  F$M	  
team	  who	  owns	  a	  pet	  

Find	  a	  member	  of	  the	  F$M	  
team	  who	  plays	  a	  musical	  

instrument	  

Find	  a	  member	  of	  the	  F$M	  
team	  who	  is	  a	  Scout	  Leader	  

(Boy	  or	  Girl	  Scout)	  

Find	  someone	  on	  the	  F$M	  
team	  who	  is	  fluent	  in	  

more	  than	  one	  language	  

Find	  the	  Accenture	  F$M	  
Project	  Manager	  

	  
FREE	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  SPACE	  

Find	  the	  LBNL	  F$M	  Change	  
Enablement	  Principal	  

Find	  someone	  of	  the	  F$M	  
Team	  who	  is	  lem	  handed	  

Find	  a	  member	  of	  the	  LBNL	  F
$M	  project	  team	  who	  has	  

been	  at	  the	  lab	  over	  20	  years	  

Find	  someone	  on	  the	  F$M	  
team	  who	  shares	  the	  

same	  birthday	  month	  as	  
you	  

Find	  the	  LBNL	  F$M	  Project	  
Director	  

Find	  the	  member	  of	  the	  
Accenture	  F$M	  team	  with	  
the	  longest	  commute	  

Find	  someone	  on	  the	  F$M	  
team	  who	  has	  travelled	  to	  
at	  least	  three	  different	  

con@nents	  



F$M	  Website:	  hip://cfo.lbl.gov/fsm/	  	  
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